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Challenge #2

challenge #3

“We become the most integrated success maker for a lasting packaging experience!”



Idea Maturation framework

1. Problem

2. Solution

3. Market / Potential

4. Underlying magic / technology

5. Business model

6.
Hypotheses

7.
Plan and Ask 

8.
Pitch





The original





The underlying technology



Process

1. What are the key 
technologies/underlying magic 

needed to realise your idea?

2. What is the TRL of these 
technologies?

3. What will it take to get to TRL 7 or 
above (i.e. “real world”)?



Instructions

Instructions

• Which underlying magic is needed to realise your idea?
- List all the “technologies” and then focus on the most critical

• What is the current TRL of that “technology”?

• What will it take to achieve TRL level 7 (“Real world 
demonstration”) or above?


