
Welcome to Day 3!

12 September 2024

Aluflexpack Innovation 

Challenge #2

challenge #3

“We become the most integrated success maker for a lasting packaging experience!”
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Recap



We discussed the Business Model canvas
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Source: Business Model Generation by Alexander 

Osterwalder (2010)
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… mapped and prioritized our Hypotheses
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Certain Educated guess Wild guess

How certain are we?
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CRITICALITY OF UNKNOWNS

Most critical
unknowns

Least critical
unknowns

T:
Meet US pharmacopoeic standard for water 

for injections

M:
Consumers will know how to tap, transport 

and store water safely

T:
Five years of operation without overhaul or 

maintenance

T:
Use less than a kilowatt of power

T:
Generate 1000 liters of pure water per day

T:
No requirement for pre-treatment, 

pipelines, engineers, consumables

BM:
Distribution and operation of 2000+ 

machines

R:
Finding a partner that has the financial 

muscle and interest in distributing machines



… developed tests to validate our hypotheses



… and started developing our pitches



Today …

1. Problem

2. Solution

3. Market / Potential

4. Underlying magic / technology

5. Business model

6.
Hypotheses

7.
Plan and Ask 

8.
Pitch
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Dragons’ Den
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Format:

• 10 minute pitch – keep the slides down, add details 
in back-up

• 10 minutes Q&A and feedback

Some ground rules:

✓ A projector will be available – bring your own 
computer or send the slides

✓ You can use your own presentation format

✓ Any prop that supports your pitch may be used 
for the presentation

✓ One person to pitch is recommended, and 
other team members can support during Q&A



Bootcamp Agenda
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www.aluflexpack.com

Tuesday (10 Sep) Wednesday (11 Sep) Thursday (12 Sep)

AM

Welcome & Introductions
3: Underlying magic / technology
(training and team work)

7: Pitch preparations cont’d
(team work)

Team exercise
4: Business Model
(training and team work)

Dragon’s Den
(teams pitching)1: Value Proposition – the target customer

(training and team work)

LUNCH

PM

1: Value Proposition – the solution
(training and team work)

5: Hypothesis mapping
(training and team work) Capturing learnings + Next steps

(Plenum)

2: Positioning & Potential
(training and team work)

6: The Plan & Ask
(training and team work)

7: Pitch preparations 
(training)

End at 2pm

DINNER

Social event 
7: Pitch preparations cont’d
(team work)


